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Karen & Kaat 

Sunday 13th Oct (facultative) 

15:00 Departure by bus from Groenplaats in front of the Hilton hotel (see map on page 13), old city 

center of Antwerp 

15:30 Breendonk Memorial (Willebroek): guided tour by the conservator (Oliver Van der Wilt) 

= example of a non-commercial management model; administered by federal government 

16:30 Bus to Puurs 

17:00 Fort Liezele (Puurs): guided tour by the chairman (Marc Van Riet)  

 = example of a non-profit organization; administered by local government 

18:00 Bus back to the hotel 

19:00 Dinner in restaurant Pelgrom (Pelgrimstraat 15). How to get there? See map on page 14. 
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Monday 14th Oct 

09:00 Departure by bus from Groenplaats in front of the Hilton hotel (see map on page 13), old city 

center of Antwerp 

09:30 Fort 8 Hoboken (Outfort):  

 welcome by the project manager Fortifications of Antwerp (Karen Gysen) 

 welcome by our political representative (Luk Lemmens) 

 management  and regional policy by our head of department (Wim Lux) 

 introduction to the project  AT FORT and the theme of the atelier by the lead partner and 
project manager New Dutch Waterline (Peter Ros) 

11:00 Press conference:  

 presentation of the new brochure Fortifications of Antwerp (Luk Lemmens, Spindokter) 

 project AT FORT (Luk Lemmens, Peter Ros)  

+ networking and press interviews (coffee and cake) 

 Outfort = example of a social employment project; city owned 

12:30 Lunch  

13:30 Bus to Lillo  
 
14:00 Fort Lillo:  

 welcome by the manager of the old municipality hall (Achilles Van der Donck) 

 presentation about master plan Lillo by the planning official at the city of Antwerp & 
urban designer of the master plan (Sandra Vanveldhoven & David Verhoestraete, Cluster 
Landscape) 

Fort Lillo = example of a management plan on municipality level 
 
15:00 Bus to Stabroek 
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Monday 14th Oct 

15:30 Fort Stabroek (Stafort):  

 coffee  

 guided tour by the owner (Tom Callens) 

 partner presentations  

o "Masterplan and management plan: the examples of Baku and Bam" (Jukka 

Jokilehto)                                            

o "Range of present and future management plan scenarios for Forte 

Marghera"  (Daniele Sfera)                                                  

o "Planning heritage tourism" (Jos Cuijpers)                                                                      

o "Benefits of a bottom up approach. Fort Vechten 1999- 2010." (Martin Vastenhout)              

 Stafort = example of private management; privately owned 

18:00 Bus back to the hotel 

19:00 Dinner in restaurant Pasta Hippo (Oude Koornmarkt 32). How to get there? See map page 15. 
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Tuesday 15th Oct 

09:00 Departure by bus from Groenplaats in front of the Hilton hotel (see map on page 13), old city 

center of  Antwerp   

09:30 Fort Duffel: guided tour by the administrator (Annemie Nagels) 

 = example of exploitation by a non-profit organization; owned by the provincial government 

10:30 Bus to Mortsel 

11:00 Fort 4 Mortsel:  

 coffee 

 presentation about Fort 4 its management and business plan by the plan developer 

(Willem de Laat) 

 = example of exploitation and ownership by the city  

12:30 Lunch  

13:30 Fort 4 Mortsel: 

 tour in Fort 4 guided by the city architect & cultural policy manager (Bart van Zele & 

Greet Drooghmans)  

 partner presentations  

o "From a shared vision to implementation. The management plan of Mont-Dauphin" 

(Marieke Steenbergen & Claire-Marie Collin) 

o "Fort Amherst, turning the vision into a viable plan, the constraints & meeting 

partner expectations" (Keith Gulvin)                                         

o "Management and action plan of Suomenlinna see fortress" (Petteri 

Takkula)                                                             

o "Flexibility and adjustment of planning while managing fortifications. Introduction to 

long-term planning strategy" (Janina Janik)             

 coffee 

 workshops  

18:00 Aperitif in Reduit of Fort 4  

19:00  Bus back to the hotel  

20:00 Dinner in restaurant De Groote Witte Arend (Reyndersstraat 18). How to get there? See map 

on page 16. 
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Wednesday 16th Oct 

Departure of the partners, except for the ones participating in the three theme groups. For them, 

Wednesday will be dedicated to the preparation of the integration report. 

Themes: 
o Enabling conditions, coordinator is Marieke Muilwijk with help of Helsinki, Vauban and Antwerp. 
o Re-use, coordinator is Martin Vastenhout with the help of Berlin, Venice and Komaróm. 
o Governance, coordinator is Koen Raats with the help Medway, Paola and Kaunas.  
 
Location:  
Zaal Antigoon, 6th floor, Provinciehuis aan de Singel, Desguinlei  100, 2018 Antwerpen 
 
Timing:  
9.00 am – 2.30 pm 
 
Transport to the meeting room: 
Taxi to Desguinlei 100, 2018 Antwerpen 
 
Transport to Antwerp central train station:  

- Tram 6 to Luchtbal, 
- or tram 2 to Merksem 
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PRACTICAL DETAILS 

 

Accomodation 

We negotiated prices at Hilton Antwerp (Groenplaats 32, 2000 Antwerpen, 
http://www.hiltonbenelux.com/eng/Hilton_Antwerp_Hotel/ANRHITW). Please fill out the 

registration form it attachment and send it directly to the hotel before the 30th of August 

with AT FORT in the subject of your e-mail.  If you wish to pay with the credit card of your agency you 
can also fill out the Credit Card Payment Authorization Form in attachment. Please do not hesitate to 
contact us with any questions: kaat.mertens@admin.provant.be or 0032 3 240 66 47. 
 
The price at Hilton Hotel comes down to €129 per night per person. Unfortunately, because October 

is high season for business people in Antwerp,  the prices won’t be very appealing in other hotels 

either. If you do prefer booking in another hotel, we suggest these two hotels on walking distance 

from Groenplaats (please be early with your booking in order to have a room near Groenplaats): 

 

Hotel Postiljon 

Blauwmoezelstraat 6 

2000 Antwerpen 

Tel: 0032 (0)3 231 75 75 

Fax: 0032 (0)3 226 84 50 

http://www.hotelpostiljon.be/index.asp?taal=uk 

 

Hotel Scheldezicht 

St. Jansvliet 10-12  

2000 Antwerpen  

Tel: 0032 (0)3 231 66 02  

Fax: 0032 (0)3 231 90 02  

E-mail:  info@hotelscheldezicht.be 

http://www.hotelscheldezicht.eu/ 

 

  

http://www.hiltonbenelux.com/eng/Hilton_Antwerp_Hotel/ANRHITW
mailto:kaat.mertens@admin.provant.be
http://www.hotelpostiljon.be/index.asp?taal=uk
http://www.hotelscheldezicht.eu/
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Transport 

In Brussels National Airport you can take a direct train to Antwerpen-Centraal (terminal). It will take 

you about 25 minutes. Then, from station Antwerpen-Centraal, you can take: 

- tram 9 (to Linkeroever), 

- tram 5 (to Linkeroever),  

- tram 3 (to Zwijndrecht), 

- or tram 15 (to Linkeroever). 

Get off at GROENPLAATS. It will take you about 10 minutes. You’ll find Hotel Hilton on your right 

hand side of the square. From Groenplaats you can walk to Hotel Postiljon or Hotel Scheldezicht: see 

map on page 13.   

 

Wi-Fi 

Unfortunately during the atelier there is only Wi-Fi in Lillo, the code is CQ#9ef81. 

 

Clothing advice 

Please wear a warm sweater, coat and comfortable shoes. You’ll need it in some of the forts we will 

visit. Also be advised to bring a rain coat or umbrella.  

 

Contact 

Before the atelier: kaat.mertens@admin.provant.be 

During the atelier: 0032 499 30 66 72 (Kaat) or 0032 476 76 44 24 (Karen) 

 

 

 

 

 

 

mailto:kaat.mertens@admin.provant.be
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Overview of Antwerp and the fortresses we will visit (A = Groenplaats)   

 

 

Lillo 
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Overview of the city of Antwerp (A = Groenplaats) 
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Hotel Hilton, Postiljon and Scheldezicht (A = metrostation Groenplaats) 
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From metrostation Groenplaats to restaurant Pelgrom, Pelgrimstraat 15 (Sunday evening)  
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From metrostation Groenplaats to restaurant Pasta Hippo, Oude Koornmarkt 32 (Monday evening) 
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From metrostation Groenplaats to restaurant De Groote Witte Arend, Reyndersstraat 18 (Tuesday 

evening) 

 

 

 

 

 


